HO 2
PEOPLE MANAGEMENT SCENARIOS

This scenario will be based around a conversation between three researchers working on different Murray-Darling Basin projects.

Person A will outline some of the challenges being experienced in his/her team with respect to lack of direction and guidance.

Person B will describe the problems being experienced with a difficult team member.

Person C will describe two challenges; the loss of a key researcher and the high workload everyone is experiencing.

1. What are the main strategies you would apply to ensure that your research team was well- supported?

2. Identify the ten most important principles you would want your team to reflect in its daily practices.

3. The selection of team members is critical to the success of the team. Consider what Team B might do to resolve their difficult team member problem.  Could this have been avoided through better selection and recruitment practices? How?

4. Workload management is a major challenge for focused research teams. Identify some ways in which researchers can achieve some balance between their research and other aspects of their work/lives.

5. The project will be conducted over a period of 5 years.  Consider the ways that individual researchers can be supported so that they are ready to embrace new challenges at the conclusion of the project.

